1500 Chapline Street
Wheeling, WV 26003
Phone: (304) 234-3694

wheelingwv.gov

February 5, 2025

Robert Herron
City Manager

Re: FY 2025-2026 Human Resources Budget

Mr. Herron,

Enclosed is the proposed FY 2025-2026 Human Resources Department budget along with
supporting documentation, including a summary of departmental goals and objectives, as well as
employment statistics for the past year.

The Human Resources Department continues to make strategic advancements in support of the

City of Wheeling’s workforce and operational needs. Over the past year, we have built upon the
success of our satellite office in the Operations Department, further improving accessibility and
responsiveness for employees in Sanitation, Vehicle Maintenance, and Water Distribution. This
initiative has strengthened interdepartmental collaboration and streamlined HR service delivery.

As we enter the upcoming fiscal year, a primary objective of the Human Resources Department
will be to enhance talent acquisition and retention strategies, particularly within the Police
Department and other essential services. We aim to remain proactive in addressing labor market
challenges while fostering a competitive and supportive work environment.

From a budgetary standpoint, the overall Human Resources Department budget remains stable,
with necessary adjustments to our employee assistance program in response to evolving labor
market trends. In the past year, our department has processed the hiring of 152 employees and
managed 48 separations/terminations/retirees, including seasonal workforce transitions. A
detailed statistical breakdown is included for your review.

Additionally, to better accommodate the growing needs of the department and enhance
efficiency in HR operations, I am requesting the addition of a matching end table, a small
conference table, and privacy panels for a designated small conference area. This space would
serve multiple functions, including onboarding, exit interviews, and employment-related testing,
ensuring a professional and confidential setting for these critical HR processes.

Looking forward to answering any questions you may have.
Respectfully,

olas iy

Director, Human Resources



Human Resources Department
2025-2026 Departmental Goals and Objectives

1. Strengthening Talent Acquisition & Retention Strategies

» Continue to address recruitment challenges, particularly in public safety (Police, Fire)
and other essential services where hiring and retention remain a priority.
« Expand outreach and diversity recruitment efforts to ensure a more inclusive workforce.

2. Workforce Development & Employee Engagement

+ Explore enhancement training programs for both new hires and existing employees,
particularly in leadership, compliance, and customer-facing municipal roles.

¢ Expand mentorship and career development initiatives to improve employee morale,
increase engagement, and reduce turnover.

o [mprove employee recognition programs to boost retention and morale.

3. Enhancing HR Accessibility & Service Efficiency

» Continue optimizing HR’s satellite office initiative to improve accessibility for field
employees in Public Works, Water Distribution, and Sanitation.

4. Employee Well-Being & Risk Management

o Strengthen Employee Assistance Programs (EAPs) and mental health resources to
address evolving workforce needs.

» Improve safety initiatives and workers’ compensation case management to reduce
workplace incidents and associated costs.

» Enhance wellness programs and work-life balance initiatives to promote overall
employee well-being.

5. Supporting Organizational Compliance & Strategic HR Planning

» Ensure adherence to state and federal employment laws, including FLSA, FMLA, ADA,
and Title VII compliance.

¢ Conduct a comprehensive workforce planning analysis to identify future staffing needs
and succession planning strategies.
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